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Du thdo

' BAOCAO
KET QUA HOAT PONG NAM 2024 & KE HOACH NAM 2025

Kinh guri: Pai hoi dong Co dong Cong ty Co phan Kinh Doanh Thity hai san Sai Gon.

Trén co s cac chi tiéu Ke hoach hoat dong SXKD nam 2024 Hoi dong Quan tri
da giao, trong hoan canh kinh té kho khan, gia ca dau vao ting cao, nguén nguyén liéu
khan hiém, cac quy dinh vé rdo can k¥ thuét cia co quan chirc ning ngay cang nghiém
ngit. Tuy nhién, Ban Diéu hanh va toan thé nguoi lao dong Cong ty di nd luc, phan dau
hoan thanh nhiém vu dugc giao.

Ban Piéu hanh Cong ty APT xin bao céo vé Két qua thuc hién nam 2024 va Ké
hoach nam 2025 nhu sau:

A.KET QUA HOAT PONG SXKD NAM 2024,
I. Két qua hoat dong SXKD toan Cong ty nam 2024:

S , Kétqua | 9SO SANH
Chi tiéu vi | Phwehien | Kehoach | thue hign 7o) T o)
ti .h nam 2023 nam 2024 nam
" 2024 | ITH23 | /KH24
1 2 3 4=3/1 5=3/2
Doanh thu thuan gglgg 246.810 263.565 250.471 101,5 95,0
: ngan
Kim ngach XK USD 6.982 7.500 6.616 94,8 88,2
Loi nhuin sau thué | Tri¢u
trén BOTC dong | (195955)| (127.948) | (201.410)| 148,1| 1574
Loi nhuan  SXKD | Tricu 6.073 6.400 6.688| 110,1| 1045
thuan dong

* Loi nhuén thuin hoat déng SXKD nim 2024 dat 6.688 triéu dong, dat
104,5% so véi ké hoach nim.

* Chi tiéu lgi nhuan trén 1a thuan tay tir két qua hoat dong kinh doanh, khong tinh
phan phét sinh !5 cua nhiing nam trudc day, 1ai phai tra cho Ngan hang Sacombank.

I1. Panh gia két qua thyc hién.

1. Cong tac diéu hanh chung.

Mic du c6 nhitng kho khin thach thirc nhung Ban Diéu hanh Cong ty di tin dung
nhimng uu diém, nhitng thuan lgi, khiac phuc moi khé khin dé thyuc hién cong tac diéu
hanh Coéng ty dat chi tiéu ké hoach SXKD di duoc Pai hoi déng C6 dong giao hang

nam.

- Ban Diéu hanh Cong ty ludn tim giai phap dé thao g, dinh huéng ding dan dé
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chuyén di co cdu san xuat, da dang hoa san phdm phat trién thi trudng va thuong hiéu
APT; tang cudng hop tac véi nhitng khach hang tiém ning; timg budc xay dung va ngay
cang phat trién vé hinh anh thuong hiéu; thuc hién dat chi tiéu ké hoach san xuit kinh
doanh theo Nghi quyét Pai hoi dong Co dong va Ho1 dong Quan tri.

- Str dung c6 hiéu qua ngudn vén tich lay dé dau tu xay dung moi mot s6 hang
muc vé trang thiét bi, mdy moc, nha Xuong dé ting ning luc san xuét, dam bao tinh
canh tranh,...

- Co ban thuc hién cdng tac quyét toan giai doan chuyén thé doanh nghiép Nha
nuéc sang Cong ty co phan sau khi ¢6 Bién ban chinh thic cua Kiém toan Nha nudc
KV VIII ngay 26/5/2020 va cong van s6 145/KV VIII-TH ngay 30/06/2022 cua Kiém
toan Nha nuoc KV VI vé viéc tra 1oi kién nghi cua Cong ty APT, Vi $6 tlen phai nop
vé ngan sach Nha nudc 14 28.258 triéu dong Ban Diéu hanh d3 cing Satra tiép tuc thyuc
hién cac budc tiép theo dé hoan chinh hd so, trinh cac S& ban nganh tham dinh va UBND
Thanh phé phé duyét quyét toan. Bong thai, tiép tuc kién nghi UBND Thanh phd xem
xét cho nop so tién 28.258 triéu dong theo 16 trinh 5 nam ké tir khi Uy ban ban hanh
quyét dinh phé duyét quyét toan nhung chua duoc Uy ban chap thuan. Ban Biéu hanh
can ¢ vao tinh hinh hoat dong SXKD ctia Cong ty s& tiép tuc kién nghi cac co quan ban
nganh xin duoc thuc hién nghia vu tai chinh véi ngén sach va Satra theo 16 trinh 5 nam.

- Chap hanh dang qui dinh vé cong bd thong tin d6i voi Cong ty Pai chiing. Béo
c4o tai chinh, bao c&o quan tri, bao cao thudng nién, ... dugc cdng bd kip thoi, dang tai
day du trén website Cong ty, Co phleu dang ky giao d1ch tap trung (Upcom) tao diéu
kién c6 dong nam dugc thong tin ¢6 phiéu,...; Thuc hién day du nghia vy véi Nha nuéc
theo luat dinh.

- Quan tam dén doi séng, tinh than, tao moi truong lam viéc tdt nhit cho Nguoi
lao dong. Ludn tao moi diéu kién dé cac Poan thé, Nguoi lao dong thuc hién tot nhiém
vu duogc giao, dugc tham gia cac hoat dong phong trao ctia Cong ty, tao su déng thuan,
doan két, nhat tri trong toan Cong ty; Thuc hién dﬁy du cac chinh sach vé an sinh x4 hoi
cho nguoi lao dong.

2. Cong tac diéu hanh cac linh vie hoat ddng san xuit, kinh doanh.

Céc linh vyuc hoat dong cua Cong ty bao gdm hoat dong ctia 3 khéi: Khéi Kinh
doanh, Khoi san xuat va Khoi Ho tro.

2.1. Két qua hoat dong ciia Khéi Kinh doanh.

- Doanh thu thuan: 194.349 trigu dong
- Kim ngach xuat khau: 6.616 ngan USD
- Loi nhuan: 5.638 tri¢u dong

a. Két qua hoat dong kinh doanh xuét khau.

Cong ty APT van 1a Doanh nghiép c6 kinh nghiém va c6 mot vi thé nhit dinh ddi
v6i nganh hang thuy hai san dong lanh. APT c6 thé manh vé mit hang ca nudc ngot véi
quy trinh khép Kkin tir nudi — ché bién — dam bao chat lvong xuit khau, nim bat kip thoi
tinh hinh nguyén liéu, tim kiém nguén hang phu hop, bao dam san luong ciling nhu chét
luong hang hoa, gid canh tranh,.... Nén nhiéu nam qua APT duy tri duoc cac khéach hang
truyén thong tai thi trudng EU, Han Quéc, Nhat Ban, Uc,.

- Kim ngach nam 2024 dat 6,616 tri¢u USD, dat 88% ke hoach nam 2024.

- Doanh thu xuat khau nam 2024 1a 160.875 triéu dong, dat 90% ké hoach.

- Loi nhuén thuan hoat dong xuat khau la 4.458 triéu déng, dat 116% ké hoach.

- Thuong hiéu, san pham ciing nhu chét lugng hang hda cua Cong ty tai mot s thi
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truong nudce ngoai ngay cang dugc wa chudng, dic biét 1a thi truong Han Qudc.

Hoat dong xuat khau c6 nhiing két qua nhat dinh, 14 nd luc 16n cia Ban Diéu hanh,
Cong ty phai vuot qua khong it kho khan dé dat duoc két qua trén do ngudn nguyén lidu
c4 bién ngay cang khan hiém, mot s6 mat hang ca nudi, nong san thi khong dat ti€u
chuén, gia nguyén liéu tang, cac nudc nhap khau ngay cang ting cuong kiém tra vé chit
lwong san pham,... khach hang yéu cau chét luong ngay cang cao va rao can ky thuat
qué chit ché nén tinh hinh xuat khau ngay cang nhiéu ap luc.

b. Két qua hoat ddng kinh doanh noi dia.

_Véi dinh hudng chién luoc cung cép thue phim an toan cho bira dn hang ngay
ctia mdi gia dinh. Cong ty da cung Ung nhiéu hang hoa chat lugng cho thi truong, thue
hién giai phap chuyén d6i co cau doanh thu phu hop, phat trién d6i véi mat hang thiy
hai san kho, thiiy hai san tuoi séng. Hién nay, Cong ty APT 1a mét trong nhitng don vi
cung tmg thuc pham uy tin cho cac tap doan bén si, 1¢, cac hé thong siéu thi 16n trong
ca nudc nhu chudi ctra hang Satra Foods, Co.op mart,... Dic biét, Mat hang thily hai san
tuoi sdng di co sy ting trudng vuot bac, hién APT dang cung cap trén 100 mat hang
thiy hai san twoi song vao hé thong Satrafoods, Co.op mart, ...

Doanh thu kinh doanh noi dia nim 2024 1a 33.564 triéu dong, dat 86% ké hoach.
Loi nhudn dat 1.180 triéu dong dat 101% ké hoach.

Mic du c6 kho khan nhung Cong ty cling dd tham gia tot chwong trinh binh 6n
gia cua Thanh phé nhiéu nam lién va dugc So Cong thuong kiém tra va danh gia cao
nhimg nd luc cua APT; Cong tac truyén thong, xay dung thuong hiéu duoc thuc hién
hiéu qua; Cong ty nhan duoc nhiéu giai thuong, danh hiéu nhu hang Viét nam chat luong
cao, san pham dich vu tiéu biéu nhiéu nim lién, cac san pham dugc cong nhan thude
nhém san pham cht luc ctia Thanh phd. Pay 1a diéu kién dé Cong ty phat trién thi truong
noi dia.

2.2. Két qua hoat dong Khoi san xuit.

- Doanh thu thuan: 36.978 tri¢u dong
- Lo1 nhuan: 5.002 tri¢u dong

a. Hoat dong sdan xuat.

Doanh thu thuan hoat dong san xuat 32.805 triéu dong, dat 140% so vai ké hoach;
loi nhén 14 3.627 triéu dong, dat 102% ké hoach.

Tinh hinh hoat dong san xuit nhiéu nim qua rat kho khan do nguon ‘nguyén li¢u
khan hiém, gid nguyén li¢u ting cao nén san luong vé Xuodng san xuét rat it, c6 thoi
diém thiéu nguyén liéu san xuat; Mot sb khach hang gia cong 16n cua Cong ty ciing
khong mua dugc nguyén liéu dé dua vao san xuét; Cong ty da tang cuong cong tac quan
ly, da dang hoa mat hang ndi bd dé on dinh hoat dong san xuat, dam bao cong viéc lam
6n dinh cho Ngudi lao dong, dam bao chi phi tién lwong, chi phi khau hao va cac chi
phi quan 1y khac c6 lién quan.

Ngoai ra, co s ha tang va may moc thiét bi clia cac xudng san xuat ngay cang
xubng cap can phai dau tu sira chira va thay moi dé phu hop véi cac tiéu chuan cia
co s& san xuat dat chuan EU 1am chi phi san xuét ting.

b. Hoat dpng Nuéi trong.

Hiéu qua hoat dong Nudi trong nim 2024 dat 182 tridu dong, dat 101% so voi ké
hoach do nhiing nguyén nhan sau: ,
Trong nam 2024, gié thirc an c4 6n dinh, khong bién dong tang nén gid thanh nuoi
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6n dinh. Tuy nhién ngudn phu phdm dé nudi ca Tré van tiép tuc khan hiém, anh hudng
dén san luong nudi.

Thoi tiét thay d6i bat thudng lam anh huong strc khoe ca, lam ting dinh mirc nudi
dic biét ddi v6i Ca Piéu hong.

Tai tram nudi Ngii Hiép, khu vuc neo dau bé ngay cang boi nhidu, muc nudce song
can (#4 -5m) lam dong chay ngay cang yéu, khong du oxi dé Ca phat trién tot. Dé giai
quyét van de nay nim 2024, Ban Piéu hanh Céng ty da di doi cac bé tai tram Ngii Hiép
tap trung vé Tram Tan Phong dé khic phuc cac han ché trong hoat dong nuoi ca.

Ngoai ra, trong nim 2024, Ban Diéu hanh Céng ty ciing dd duoc cap Gidy phép
neo dau be tai Tan Phong, tao thuén 191 cho viéc mo rong hoat dong nuoi ca trong thoi
gian toi.

c. Hoat dong Khai thdac kho bdi.

Do tinh hinh chung, lugng hang giri kho giam vao nhimng ngay dau nam, nhung do
duy tri duoc luc lwong khach hang truyén thong nén hoat dong kho twong d6i 6n dinh.

Doanh thu thuan khai thac kho nam 2024 14 4.165 triéu dong, dat 91% so ké hoach.
Hiéu qua nam 2024 1a 1.193 triéu dong, dat 136% ké hoach.

Tinh hinh may moc thiét bi, co so ha ting kho bii ngay cang xubng cp, Ban Piéu
hanh Cong ty xay dung ké hoach sira chira timg giai doan dé vira nang cao chét luong
phuc vu, bdo quan hang hoa, vira ddm bao hi¢u qua khai thac.

d. Céng tdc qudn Iy chit lwong.

V6i phuong cham phat trién bén vitng, luén xem chat lwong hang hoa 1 uy tin,
mang tinh canh tranh, nén chét lugng hang hda ludn dugc Cong ty quan tam duy tri. Qua
c4c dot kiém tra trong nam cua cac co quan chirc nang, cac Xudng san xuat cia Cong ty
déu dam bao diéu kién vé an toan vé sinh trong ché bién thuy san theo tiéu chuan nganh
thity san va tiéu chuan quc té.

Pam bao diéu kién san xuit d6i voi cac trang thiét bi, may moc, cong cu dung

. ludn dugc quan tam dau tu sira chita thuong xuyén, dam bao tiéu chuan xuat khau
vao th1 truong Chau Au va céc thi trudng khic. Vi co sé vat chit co ban hoan chinh,
diéu kién san xuat dam bao theo tiéu chuan HACCP, HALAL, BRCGs, va dat code xuat
khau EU (03 code xudat khau thuy hdi sdn hang déng lanh, ché bién DL 364, 769, 878;
01 code xudt khau niréc mam NM 880; 01 code xudat khau thiy san khd HK 156).

Thue hién t6t cong tac kiém tra gidm sét vé sinh, an toan thuc pham trong san xuat
va luu théng hang hoa, nham giit 6n dinh va nang cao chat luong san pham cta Cong ty
cung cap ra thi truong ndi dia va xuat khau.

Phét trién nhi€u san pham mai chat lugng phuc vu cho xuat khau va ndi dia nhu cha
ca that lat, cha ca vién, tom vién, muc vién, ca kho cac loai

2.3. Két qua hoat dong Khoi Hb tro.
a. Hoat dpng Hop tic Kinh doanh.

Cong tac khai thac mat bang nam 2024 gap nhiéu kho khan khach quan anh huong
dén hiéu qua hoat dong. Tlen thué dat 1én khoang 2 ty dong. Mot sb mat bang chua dugc
khai thac tdi da cong sudt do vudng cac thu tuc hanh chinh, quy dinh cim tai cta co
quan nha nude. Tuy nhién, Cong ty da tim dugc d6i tac phu hop, ciing nhu sap xép sur
dung cac mat bang phu hop véi nang lyc thyc té, tin dung nha xuéng, kho bai con du
cong suit dé khai thac.
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Két qua thyc hién nam 2024: doanh thu 19.144 tri¢u dong (110% ké hoach), lgi
nhuén 8.466 triéu dong (96% k& hoach).
b. Cong tic mua sam, siva chiva, bdo tri bao dwéng thiét bi.

~ Cong ty da thyc hién ding chuong trinh dau tu theo ké hoach da duogc duyét. Cu
the:

- Ké hoach duoc duyét: 11.305 triéu dong.

- Thyc hién: 9.235 triéu dong (dat 82% ké hoach).

Cong tac dau tu, stra chira dinh ky, cting nhu cac cong trinh xay dung méi khi
dua vao khai thac dam bao tiéu chuan vé cac diéu kién xuét khau, dem lai nhitng két qua
nhét dinh: Pat tiéu chudn HACCP, BRCGs, HALAL,. Duy tri dugc cac code Xuat
khiu DL 364, DL 769, DL 878, HK156, NM 880. Diéu Kién nudi theo tiéu chusn
Vietgap, dat tiéu chuan xuat khau.

C. Cong tdac qudn ly tai chinh, cong ng.

* Cong tac quan Iy tai chinh

- Cong tac quan ly tai chinh dam bao tuan thu theo ding quy dinh; Thyc hién kiém
soat, quan ly chat ché coéng no, can d6i va sir dung moi nguén vbn cho san xuat kinh
doanh hop Iy va hiéu qua, bao todn va phat trién von; Quan ly chit ché chi tiéu, tiét kiém
chi phi san xuét va kinh doanh; Gidm sat chit ché cac don vi st dung von luu dong,
hang hoa ton kho, hang hoa luan chuyén, cong no....;

- Do diéu kién vé tai chinh, no ngan hang, 18 lily ké kéo dai nén Cong ty khong
tiép can duoc cac ngudn von vay. Ngudn von chit yéu dé duy tri hoat dong SXKD, dam
bao cong an viéc lam cho nguoi lao dong 1a ngudn vén tich liy tir hiéu qua SXKD va
khau hao hang nam.

- Theo bao cdo tai chinh nim 2024 da dugc kiém todn, dén thoi diem 31/12/2024,
Cong ty dang 15 liy ké 1a 1.555,96 ty dong lam 4m ngudn von chi so hitu 1.466,13 ty
d6ng. Khoan 16 lity ké trén thyuc chat 1a khoan 16 do phat sinh 13i vay phai tra Ngan hang
TMCP Sacombank (ngr Ngan hang TMCP Phwong Nam truoc ddy) va xu 1y du phong
cong no, hang t6n kho... cia nhitng nam tir 2009 trd vé trude. Tir ndm 2010 dén nay,
Cong ty di timg bude khoi phuc hoat dong SXKD, tirng budce 6n dinh.

* Tinh hinh cong n¢ phai thu.

Cong no phai thu ngan han tai ngay 31/12/2024 1a 125.504 tri¢u dong. Trong do,
no phai thu khé doi do ton tai cii 1a 111.110 triéu dong, no phai thu dang luan chuyén 1a
19.064 triéu dong.

No phai thu khé doi con lai 111.110 triéu dong cong ng phat sinh tir nam 2009
trd vé trude, da duoc trich 1ap du phong 100% va da khoi kién ra TAND, Thi hanh an
yéu cau thanh toan ng. V&i moi giai phap va nd lyc, trong nim 2024 ciing nhu nhiéu
niam qua Ban Diéu hanh Cong ty tiép tuc deo bam dé giai quyét cac ho so da khéi kién,
dang thi hanh 4n, cac vu viéc dang thi hanh an c6 kha ning thu no rat thip do nhiing
nguoi phai thi hanh an khong con tai san hoac khong c6 kha nang tra ng, cé truong hop
ngudi no di qua doi khong dé lai di san thira ké. DPbi voi cac vu viée ngudi phai thi hanh
an c6 tai san nhung tai san da thé chap cho Ngan hang dé bao dam vay nén cac tai san
nay phai dugc uu tién khi thanh 1y tra cho cac khodn vay cua ngan hang, sau khi da tra
xong cho ngan hang thi méi dén cac chi no khac. Mt khac, thuong cac khoan vay ngan
hang cua céac bi don thuong cao hon gid tri hién tai cua cac tai san bao ddm nén rat kho
dé thanh toan sé tién con no cho Cong ty.

* Tinh hinh cong n¢ phai tra:
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Cong no phai tra tai ngay 31/12/2024 1 1.642.039 triéu dong. Trong d6, no phai
tra qua han 13 1.607.860 triéu dong, no phai tra dang luan chuyén 1a 34.179 triéu dong.
Khoan no phai tra qua han 1.607.860 triéu dong bao gom:
- Phai tra ng qué han NH TMCP Sai Gon Thuong Tin: 1.583.061 triéu dong
- Phai tra Tong Cty TM Sai Gon-TNHH MTV ldi vay von:  24.799 triéu dong

* Poi vdi khodn ng Ngdn hang Sacombank 1.583.061 tri¢u dong, bao gom):

- No vbn goc

+ Tién VND: 103.000 triéu dong;
+ Vang SJIC: 5.833 luong vang SJC twong dwong 491.138,6 triéu dong (theo
gid vang tai ngay 31/12/2024)

- No 13i vay: 988.922,4 triéu dong (1di vay tam tinh theo 1ai suit trén hop dong tin
dung 1a 12%/nam, chua tinh 1ai qua han).

Céc giai phap xir 1y no trude day nhu chuyén no vay thanh von gop diéu 16, phat
hanh c6 phiéu tang von diéu 1& nhiam thuc hién viéce tai cau trac Cong ty theo chi dao
ctia UBND Thanh phd di duoc Dai hoi ¢6 dong Cong ty thong qua nhiéu ndm va theo
chi dao ctia HDQT, Ban Diéu hanh Cong ty di xay dung thanh cac phuwong an dé dam
phan véi Ngan hang nhung khong thé thuc hién dugc do co ché phap 1y. Cong ty dang
dé xuat phuong an hai bén ciing tim kiém nha dau tu mua lai khoan ng vay nay. Hién nay,
Ngan hang TMCP Sacombank van dang ciing Toa an thuc hién cac tha tuc phap 1y dé tién
hanh xét xr vu kién Cong ty APT.

* Péi véi khodn cong ng phdi tra Tong Cong ty TM Sai Gon TNHH MTV: Theo
s6 liéu trong giai doan dbi chiéu, hoan tit hd so quyet toan giai doan Nha nudc, APT
con khoan cong no phai tra SATRA 13 24.799 triéu ddng, day 1a khoan 13i vay phat sinh
do Céng ty vay von kinh doanh trudc day. Cong ty APT ciing dd c¢6 vin ban dé nghi
Satra xem xét chinh sach mién, giam khoan 13i ndy vi hién nay Cong ty khong con kha
nang thanh toan cac khoan ng qua han vi dang gip kho khan rat 16n vé von luu dong dé
kinh doanh.

* Ngoai ra, theo Bao c4o ciia Kiém toan Nha nudc Khu vue VIII vé Kiém toan
Quyét toan gié tri phan von nha nudc tai thoi diém chinh thitc chuyén sang Cong ty C6
phan tai Cong ty APT thi Cong ty con phai ndp vé Ngan sach nha nude va Satra sd tién
28.258 triéu dong, bao gom: Phai nop NSNN Thanh phé H6 Chi Minh céc khoan thu
tir ¢ phan hoa 17.885 triéu dong; Phai ndp vé SATRA khoan loi nhuén ting thém theo
két qua ctia Kiém toan Nha nudc giai doan tir thoi diém xac dinh gia tri doanh nghiép
dén thoi diém chinh thirc chuyén thanh Cong ty c¢6 phan sd tién 1a 10.373 triéu dong.

Trén co s6 s6 liéu theo Két luan Kiém toan, Ban Diéu hanh Cong ty da cing Satra
tiép tuc hoan chinh hd so trinh Uy ban nhan dan va cac S¢ ban nganh phé duyét quyét
toan chuyén thé. Pong thoi, xay dung phuong an vé 19 trinh ndp tra ngan sach Nha nudc
trinh Uy ban tiép tuc xem xét.

Diéu kién vé tinh hinh tai chinh cia Cong ty APT van con qua nhiéu kho khin,
ngudn von kinh doanh han hep nhung van phai tiép tuc duy tri hoat dong SXKD, on
dinh cong viéc lam cho gan 300 lao dong trong nhiing nim qua 1a mot nd lyc khong
ngimg cia HPQT, Ban Diéu hanh va Ngudi lao dong Cong ty. Viée phai thanh toan céc
khoan phai tra ngan sach Nha nudc, ng 1ai cho Satra va cac khoan ng phai tra da qua
han Ngan hang Sacombank ddi véi Cong ty APT la rat kho thuc hién, nam ngoai kha
ning Cong ty. Néu khong cé giai phap tai chinh phi hop s& 1am anh huéng dan dén
nging tré moi hoat dong cua Cong ty, lam cho hang trim ngudi lao dong s& mat cong
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an vi¢c lam gay bat 6n xa hoi.
d. Cong tac to chirc.

Ban Diéu hanh sir dung t6i da ngudn nhén luc, kip thoi diéu chinh co cau t chic,
nhan sy cho phu hop voi tung vi tri, nang lyc cong tac, nang vai tro trach nhiém, nang
I clia can bd quan 1y, dap tng yéu cau trong moi thoi diém; nang cao ning suat lao
dong; Quan tam cong tac dao tao can bo quan ly nhim chuan bi nguon can bd lanh dao,
can bd quan 1y dap Gmg yéu cau nhiém vu lau dai, tao ngudn cho HPQT, Téng Giam
dég Cong ty thuc hién cong tic quy hoach, bd nhiém, bd tri nhan sy phu hop khi can
thiét.

Hé thdng cac quy dinh, quy ché quan 1y ndi bo ludn duoc stra ddi, bo sung kip
thoi phit hgp véi phap luat hién hanh; Cap nhat, b6 sung hoan chinh hé théng thang bang
lrong dong bao hiém theo quy dinh méi, dam bao thyc hién cac ché do chinh sach theo
dung quy dinh cta phap luit; hoan thién hé théng quy ché, quy dinh, mau biéu bao
cédo... nang cao hi¢u qua quan ly.

Cong tac PCCC va Phong chong bdo i ludn duoc quan tdm va thudng xuyén
trién khai thuc hién. Thong qua cac Boan thé, thuc hién cong tac tuyén truyén, giao duc
y thac NLD vé an toan — vé sinh lao dong — phong chdng chay no, trang bi day du
phuong tién bao ho ca nhan cho nguoi lao dong, cac phuong tién phong chdng chay no,
xay dung day du ndi quy, quy dinh vé an toan lao dong, vé sinh lao dong.

e. Cong tac phdi hop Poan thé, chim lo doi sdng nguoi lao dong

Chinh quyén va Cong doan phdi hop trién khai thyuc hién Quy ché dan chu co so;
T6 chirc thanh céng Hoi nghi nguoi lao dong nam 2024. Thong qua Hoi nghi NLD, ddi
thoai dinh ky, Lanh dao Cong ty da giai dap thoa dang cac y kién dong gop ciia ngudi
lao dong, khong c6 don thua, khiéu kién cua nguoi lao dong.

Song song véi cong tac didu hanh hoat dong san xuét kinh doanh, Ban diéu hanh
Cong ty di tao diéu kién dé Poan thé phat dong cac phong trao thi dua, thuc hién nhimng
chinh sach chiam lo doi séng, vat chat cho Ngudi lao dong thong qua nhiéu hinh thic
khac nhau.

Ban Diéu hanh Cong ty ludn tao diéu kién cho cac doan thé t6 chirc cic san choi
bo ich, phu hop cho Nguoi Lao dong. Vé co ban, diéu kién cia ngudi lao dong da duge
cai thién rat tot qua timg nim, moi trudng 1am viéc dam bao dé nguoi lao dong an tam
congtac.

B. PHUONG HUONG, KE HOACH SXKD NAM 2025.
I. PAC PIEM TINH HINH.

Nam 2024, theo du bao, tinh hinh thé gioi tiép tuc c6 nhimg bét 6n vé chinh trj tai mot
s6 khu vye s& anh huong I6n dén kinh té toan thé gioi.

Nganh thuy san van dang trude nhiéu ap lyc 16n nhu ngubn nguyén liéu thuy san
nude ngot khdng 6n dinh vé chat luong, nguyén li¢u hai san bién tlep tuc khan hiém nén
gia s€ tang cao, rao can ky thuat tai mot so thi truong ngay cang khit khe... s& anh hudng
rat nhiéu két qua kinh doanh.

Cong ty khong tranh khoi anh huorng boi nhiing tac dong chung cua thi truong, chi
phi tang s& anh huong khong nho dén gia thanh san pham. Pay s& 1a mot ap luc vé canh
tranh.

Tinh hinh tai chinh ctia Cong ty hién nay van chua giai quyét s& 1a mot ap luc 16n
dé mo rong hoat dong san xuat kinh doanh, khoan ng phai tra ngan sach Nha Nudc sau
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khi thue hién xong quyét toan giai doan DNNN s& lam Cong ty thiéu hut nghiém trong
nguon von luu dong von da rat han hep. Ban Diéu hanh s€ phai hét sttc nod luc dé xoay
s& nguon von kinh doanh dat céc chi tiéu trong nam nam 2024.

Diéu kién quan ly doanh nghi¢p con nhiéu han ché, viéc dau tu may moc thiét bi
va hoat dong chuyen d6i s ctia doanh nghiép can duoc quan tdm lién tyc trong diéu
kién Cong ty con rat nhiéu khé khan.

1. CHI TIEU THUC HIEN.
o Ponvi | THUC HIEN | THUC HIEN | XAY DUNG
STT Chi tiéu tinh NAM 2023 | NAM 2024 Kﬁﬁfﬁgf
1 | Téng doanh thu Triéu dong 291.042 297.361 313.773
2 | Doanh thu thudn | Tri¢u dong 246.810 250.471 257.437
3 | Kim ngach XK Triéu USD 6.9 6.6 7.0
4 | Loi nhuan Triéu dong 6.073 6.688 6.800

(chi tieu lpi nhugn trén la thuan tiy tir két qua hoat déng kinh doanh, khéong
tinh phdn phat sinh 16 cua nhitng nam trudc ddy, lai phai tra cho Ngdn hang
Sacombank va cac khoan trich lap dy phong va hoan nhdp (néu co)).

I11. GIAI PHAP.
1. Nhirng giai phap trong tam cac mang hoat dong.
1.1. Khéi Kinh doanh.

* Chi tiéu ké hoach 2025.

- Téong doanh thu: 208.502 triéu dong
- Doanh thu thuan: 208.502 triéu dong
- Kim ngach xuat khau: 7.000 ngan USD
- Lo1 nhuan: 5.400 triéu déng

a. Hoat déng Kinh doanh Xuit khau.
* Chi tiéu ké hoach 2025.

- Téng doanh thu: 171.487 triéu dong
- Doanh thu thuén: 171.487 triéu dong
- Kim ngach xuat khau: 7.000 ngan USD
- Loi nhuan: 4.105 triéu déng

* Gidi phap thuc hién

- Tiép tuc day manh céc thi truong truyen thong nhu Han Quédc, EU, Nhat, trong
dé dac biét chu trong 2 thi truong Chau A chinh 1a Han Quoc va Nhat bang cach mo
rong thém cac hang ché bién, tinh ché.

- Ngoai ra, tiép tuc cai thién chat lugng san pham cong ty theo tiéu chuan quéc
té dé tang tinh canh tranh, phuc vu ngudi dan ban dia tai cac thi truong tiém nang nhu
EU, Trung Qudc, cic nude trong khu vua Asia (Indonesia, Thailand...) va khu vuc Chau
A (Hong Kong) va Chau My.

- Xay dung KPI cho nhan vién.

- Nghién ctru thém 1-3 mat hang méi.
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- T6i wu hoa hang ton kho dé giam chi phi.
b. Hoat dong Kinh doanh Ngi dija.
* Chi tiéu ké hoach 2025.

- Tong doanh thu: 37.015 triéu déng
- Doanh thu thuan: 37.015 triéu dong
- Lo1 nhuan: 1.295 triéu dong

* Gidi phadp thwce hi¢n ‘ , , ‘

- Tim nguon nguyén li€u dau vao gia tot, quan 1y tot dinh muire, dy trit hang ton
kho hop 1y dé giam chi phi. Tiét kiém céc chi phi dau vao.

- Tang cuong cong tac cham soc hang hoéa va duy tri méi quan hé thudng xuyén
v6i Truéng nganh hang & cac siéu thi ¢ Thanh phé va Tinh. Tang do phu cia cic ma
hang tai timg hé thong siéu thi: Co.op mart, Go!, Satra, Vissan, San Ha... & Thanh phd
va Tinh.

- Phat trién san phiam vao cac siéu thi: Mo thém san phdm mdi vao hé thong
Co.op, it nhat 2 san pham/qui, vao Big C it nhat 2 san pham/qui. M& méi 5 ma hang vao
siéu thi Kingfoodmart.

- Tim kiém thém 2-3 khach hang hé théng cac bép an cong nghiép, truong hoc.

- Tiép tuc nghién ctru 1-2 san pham m&i phi hop véi thi truong.

- Xay dung KPI dé phat trién kinh doanh ndi dia.

- T6i wu hoa hang ton kho dé giam chi phi.

1.2. Khdi San xuit.

Chi tiéu ké hoach cua Khoi san xuat.

- Tong Doanh thu: 85.296 tri¢u dong
- Doanh thu thuan: 28.960 triéu dong
- Loi nhuan: 5.400 tri¢u dong

a. Hoat dong San xuit.

Du bao niam 2025, tinh hinh san xuét gap nhiéu kho khian hon, mot sé khach gia
cong giam lugng do ngudn nguyén lidu khan hiém, khong 6n dinh, tinh hinh kinh té thé
gidi gip nhiu kho khin. Can cr vao ning lyc san xudt cua Xuong va ké hoach hang
hoa cua khach hang, Ban Diéu hanh Cong ty xdy dung céc chi tiéu ké hoach nam 2025
nhu sau:

* Chi tiéu ké hoach 2025.

- San luong: 6.159 tan

- Tong doanh thu: 58.350 tri¢u dong

- Doanh thu thuan: 24.650 tri¢u dong

- Loi nhuan: 3.916 tri¢u dong
* Kho khan.

- Tinh hinh thiéu lao dong khi v6 mua vy anh hudng dén sip xép san xuat. Bén
canh do, may moc thiét bi str dung 1au nim dé hu hong 1am ting chi phi sira chira.

- Do anh hudng bai van d& ATVSTP va cac rao can k¥ thudt cua cic nudc ciing
nhu tinh hinh thé vang Chau Au nén du kién nam 2025 tinh hinh san xuét ciing gip
nhiéu khé khan do nguyén liéu han ché (nguyén liéu nudi phai dam bao dat khang sinh,
nguyén liéu bién phai thu mua tir cac tau dat theo tiéu chuan Chau Au) nén cac khach
hang gia céng gip nhiéu kho khin trong viéc mua nguyén liéu xuat khau. Pong thoi strc
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tiéu thu mot s6 thi truong ciing giam nén kéo theo viée xut hang cua cac khach gia cong
cling s& giam. Da phan cic xudng gia cong cho cac khach hang xut khau Chau Au, My,
Han Qudc,... nén ciing bi anh huong rat 1on trong viéc xuat khau ctia khach hang.

- Ngoai nguyén liéu khan hiém (kh6 mua hang dat chuan), strc mua cac thi truong
giam thi hién nay co s¢ ha tang va may moc thiét bj ctia cic xudng san xuat ngay cang
xuong cap can phai dau tu stra chira va thay méi dé phu hop véi cac tiéu chuan cua co
sO san xuat dat chuan EU. Do d6, anh huéng dén chi phi ting cao.

* Gidi phap thyc hién.

- Lap ké hoach san Xuat sap xép hang héa hop 1y, khai thac hét cong suit may
moc thiét bi, nang cao nang sudt lao dong, giam cac dinh murc trong san Xudt.

- Nghién ctru rit ngan cong doan, quy trinh san Xudt khong can thiét dé tiét giam
chi phi, giam tiéu hao nguyén vat liu, tang nang suat nhung van dam béo chét luong
san pham.

- Néang cao ning suit lao dong bang cach thay thé cac khau sir dung lao dong thu
cong bang may moc thiét bi ban ty dong.

- Tiét kiém chi phi nang lugng, t6i uu hoa st dung dién trong gid cao diém, thap
diém. Co6 giai phap cu thé trong cong tac quan ly tiét kiém dién, nudc, cong cu dung cu
san Xuat.

- Tim kiém khéach gia cong méi c6 tinh 6n dinh, giam cac don hang nho 1¢ khong
c¢6 hiéu qua, dam phan gia gia cong pht hop thi truong va tinh hinh Cong ty, dé duy tri
khach hang cii va phat trién thém khach hang méi.

- Thudng xuyén thyc hién cong tic bao tri, bao dudng may méc thiét bi dé han
ché tinh trang hu hong, anh huong dén hoat dong san xuat va phat sinh chi phi stra chira.

- Thyc hién t6t cong tac tuyén dung, ddo tao tay nghé cho nguoi lao dong. Bam
bao cung cap du lao dong khi vao mua cao diém, tranh anh huéng dén cong tac sap xép
san xuat, cham don hang cua khach.

b. Hoat déng Nudi Trong.
* Chi tiéu ké hoach 2025.

- San luong: 450 tan
- Tong doanh thu: 17.340 triéu dong
- Doanh thu thuén: -
- Loi nhuan: 204 triéu déng

* Gidi phdp thuc hién.

Nam 2025, Cong ty xay dung san luong nudi trén co s phu hop véi diéu kién
thuc té, cu thé nhu sau:

- D4 di doi cac be tir Tram Ngii Hiép tap trung vé Tram Tan Phong, budc dau s&
phat sinh céc chi phi lién quan dén viéc di doi, trang bi thiét bi, dd dung m&i. Tuy nhién
vé dinh hudng lau dai s& thuan loi trong viéc tiét giam chi phi va ting cuong quan Iy
chat ch€ k¥ thuat nuoi, dinh mirc, nguyén vat li¢u...

- Co cau lai san lwong nudi trén co s¢ duy tri ho so tram nudi phi hop, ¢ ngudn
ca dé phuc vu nguyén liéu kiém khang sinh cho Khéi Kinh doanh va dam bao chi phi
hoat dong.

- Xay dung san luong nudi nam 2025 vira phai dé han ché rui ro, bao toan von.
Du kién sau di doi bé tap trung vé tram Tan Phong s& co ciu nudi: 24 bé ca, trong do:
15 bé Diéu hdng, 9 bé ca Tré, Tuy nhién vé cu thé sb lugng ting loai ca nudi tuy theo
tinh thuc té s& diéu chinh phu hop trén co s¢ ¢6 hiéu qua.

c. Hoat dong Khai thac Kho béi.
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* Chi tiéu ké hoach 2025.

- Tong doanh thu: 9.606 triéu dong

- Doanh thu thuén: 4.310 triéu dong

- Lg1 nhuén: 1.280 triéu dong
* Gidi phap thuc hién.

- Sip xép hang hoa, kho bii gon gang, khai thac toi da cong suét kho hién co.

- Thuong xuyén kiém tra tinh trang may moc thiét bi, thuc hién cong tac bao tri
bao dudng dam bao hoat dong kho 6n dinh, cong tac bao quan hang hoa dat chat lugng
va hiéu qua cao.

d. Cong tac chit lwong.

- Tlep tuc tang cuong cong tac quan ly chat ché quy trinh san xudt, bao dam co s
vat chat ludn dat yau cau vé VS ATTP, duy tri code xuét khau va cong tac quan ly chét
lugng 12 mot trong nhiing tiéu chi hang dau trong hoat dong san xuét kinh doanh cia
Cong ty.

- Xay dung san pham chu lyc, san pham cét 161. Trén co s& do, nghién ctru dua vao
kinh doanh c&c mat hang moi dap tmg yéu cau cua khach hang trong va ngoai nudc.
Hang nam, dua ra thi truong toi thiéu 05 mét hang méi.

1.3. Khéi HJ trg. ‘
a. Hoat dong Hop tac Kinh doanh, Khai thac Mat bang.
* Chi tiéu ké hoach 2025.

- Tong doanh thu: 19.975 triéu dcf)ng
- Doanh thu thuan: 19.975 triéu dong
- Lo1 nhuan: 8.184 tri¢u dong

* Gidi phap thyc hién.

Cong tac khai thac mat bang dy kién c6 nhiéu kho khin, do anh hudng tinh hinh
kinh té suy giam da sd cac khach hang déu thu hep hoat dong san xuat kinh doanh dé
giam chi phi, song song d6 cac ban nganh Nha nudc rat nghiém ngit trong viéc thuc
hién céc diéu kién kinh doanh, phap 1y, nganh nghé kinh doanh dting theo quy dinh. Do
d6 cac mit bang Cong ty thué cuia Nha nude s& bi han ché vé Nganh nghé kinh doanh
cing nhu phuong thirc hop tac phai phu hop voi luat dinh. Do d6 trudce tinh hinh kho
khan thue t& vé nhu cau mit bang trén dia ban thanh phd, trong nam 2024 co ging duy
tri khach hang cti dang hop tac kinh doanh khai thac mat bang dé 6n dinh ngudn thu trén
co so toi thiéu bu dap dugc tién thué dat.

Bén canh do, sip xép lai quy mo san xuit dé tan dung khai thac toi da tai nguyén
san c6 tai Nha may Tan Tao tao hiéu qua dé bu ddp cac chi phi.

Tiép tuc hoan thién ho so phap 1y cac mat bang, tim khach hang phu hop khai thac
dé bu dép chi phi tién thué dat.

b. Cong tac quan ly tai chinh.

- Tiép tuc phéi hop cling Satra thuc hién xong hd so quyét toan giai doan Nha nudc
VA C4c ton tai cii, xin duoc 16 trinh nop tra ngan sach Nha nudc trong thoi gian 5 ndm
sau khi c6 quyét toan chinh thirc, tao diéu kién dé Cong ty vuot qua giai doan kho khin,
lanh manh hoa tai chinh va sém c6 diéu kién tai cau tric hoat dong.

- Thyc hién kiém soat, quan ly chat ché cong ng, can ddi va st dung moi nguén
vbn cho san xuit kinh doanh hop Iy va hiéu qua, bao toan va phat trién vén. Quan ly
chit ché chi tiéu, tiét kiém chi phi san xuét va kinh doanh.
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- Giam sét chit ch& cac don vi st dung vén luu dong, hang hoa ton kho, hang hoa
ludn chuyén, cbng no.... nham mang lai hiéu qua tot nhat trong diéu kién Cong ty c6 thé
s€ thiéu hut von do phai hoan tra ngan sach cac khoan phai ndp khi quyet toan giai doan
DNNN.

c. Cong tac to chirc.

- Thuc hién cong tac dao tao, nang cao nghiép vu chuyén mon, trinh d6 quan ly va
kién thirc cho can bo du ning lyc quan ly don vi trong giai doan moi.

- Thuc hién cong tac tuyen dung lao dong va dao tao ngudn nhan luc lanh nghe
Tham muu ché d6 uu dai dé thu hat céng nhan c6 tay nghé cho cic Xuodng san Xuét.

- Tinh toan ngudn lao dong & mirc d6 vira phal c6 tay nghé lam nong cot tinh nhué
ket hop thué lao dong thoi vu bén ngoai khi vao mua vu, con nude nham giam bat ap luc
vé tuyén dung.

d. Cong tac phdi hop Poan thé - Chim lo doi song:

- Ban diéu hanh phdi hop chit ché va tao diéu kién thuan loi dé cac doan thé va tap
thé nguoi lao dong doan két vuot qua kho khian thuc hién hoan thanh nhiing chi tiéu cua
ké hoach 2025 vé doanh thu, loi nhuan va thu nhap binh quan cua ngudi lao dong.

- Chinh quyén va Cong doan phdi hop trién khai xay dung va thuc hién tot Quy
ché dan chu co so; To chirc Hoi nghi ngudi lao dong nam 2025.

- Phét dong cac phong trao thi dua, thuc hién nhiing chinh séach cham lo doi séng,
vat chat cho Nguoi lao dong, tao mdi trudng 1am viéc dam bao dé nguoi lao dong an
tdm cong tac.

IV. KET LUAN.

Ké thira nhitng wu diém va rat kinh nghiém cac mét con han ché trong nhirg nim
qua, clng véi nhitng thay doi | phu hop vé mo hinh t6 chuc, quan Iy va phuong thirc dleu
hanh trong nam 2024, véi n6 lyc hét minh cua tap thé nguoi lao dong Cong ty da ch
gang hoan thanh co ban cac chi tiéu ké hoach do Pai hoi dong CH dong giao, timg budc
nang cao vi thé canh tranh trén thi trudng trong va ngoai nude, tao niém tin d6i véi khach
hang cling nhu nguoi lao dong trong Cong ty. Tuy nhién, trong qua trinh diéu hanh van
khong tranh khoi nhirng han ché, thleu s6t nén rat can cac CO dong, Hoi d6ng Quan tri Cong
ty tlep tuc dinh hudng, chi dao quyet liét va tao diéu kién tét nhat nhu nhitng ndm qua
dé Ban Piéu hanh Cong ty tiép tuc thuc hién tot nhit nhiém vu dugc giao trong nim
2025.

Trén day la Bao c4o két qua hoat dong san xuét kinh doanh nam 2024 va xay
dung céc chi tiéu ké hoach nam 2025. Ban Diéu hanh Cong ty APT kinh bao cio Dai
hoi dong Co dong.

Tran trong./.

Noi nhén: TONG GIAM POC

- C6 dong, HDQT (dé béo cdo);
- Ban TGD, BKS (dé bado cao);
- Luu VT, Thu ky Cong ty.

PO NGOC NGA
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